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Audit Report for Stem Drive Ltd (61093)

Achilles Product UVDB V1.1 Verify B2

Auditor Loraine Small

First Date of Audit 19 Nov 2019

Last Date of Audit 20 Nov 2019

Supplier Address Solway Works, Eastriggs, Dumfrieshire, Dumfriesshire, DG12 6NJ, UNITED KINGDOM

Site Loca�on Stokesley STW - Project File
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Introduc�on and Overview
Company Background

Audit Details

Summary of Findings

Cri�cal Non Conformances: 0

Major Non Conformances: 0

Minor Non Conformances: 4

Posi�ve Elements: 0

Stem Drive Ltd is a small company with four employees based in Dumfries and Galloway. The company provides service and installa�on to
United U�li�es, Severn Trent Water, Thames Water, Yorkshire Water, Anglian Water, and Northumbrian Water. They provide a range of
patented fluidic sludge mixers for anaerobic and aerobic digesters, holding tanks, deten�on tanks and storm tanks. The Stemdrive sludge
mixer system maintains solids in suspension, controls odours and eliminates stra�fica�on within sludge tanks without ragging up. They have a
quality management system that is cer�fied to ISO 9001:2015, Scope: Manufacture and Installa�on of Fluidic Mixers and Mixing Systems.

The site aspect of this B2 audit focussed on the installa�on of a Sludge Tank Mixing System at Stokesley STW. Due to distance and �me factors,
it was not possible to a�end the site, however, the installa�on engineers par�cipated throughout the audit and a full project file was
witnessed including the following: Risk Assessments and Method Statements, Project safety files, COSHH Assessments, and competency
records.
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Scoring Summary
Discipline Scores

Score

MSE Health and Safety 98%

MSE Environmental 87%

MSE Quality 100%

MSE CSR 100%

Site Health and Safety 100%

Site Environmental 100%

Site Quality 100%

Site CSR 100%

Overall MSE Score 96%

Overall Site Score 100%

Sec�on Scores - MSE

Score

System Assurance and Compliance - Environmental 67%

System Assurance and Compliance - Health and Safety 83%

System Assurance and Compliance - Quality 100%

Quality Control and Assurance 100%

Business Integrity and Ethics 100%

Employment Prac�ce and Human Rights 100%

Training and Capability / Competence Assessment 100%

Working Hours 100%

Workplace Safety 97%

Occupa�onal Health 100%

Emergency Planning 100%

Site Security 100%

Business Con�nuity 100%

Environmental Management 93%

Waste Management 100%

Selec�on and Management of Supply Chain 100%

Sourcing of Goods and Products 100%

Use of Work Equipment, Vehicles and Machines 100%

Insurance and Warranty 100%
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Sec�on Breakdown - Site

Score

System Assurance and Compliance 100%

Quality Control and Assurance 100%

Business Integrity and Ethics 100%

Training and Capability / Competence Assessment 100%

Workplace Safety 100%

Emergency Planning 100%

Environmental Management 100%

Use of Work Equipment, Vehicles and Machines 100%

Non-compliances
Cri�cal Non-compliances

Major Non-compliances

Minor Non-compliances
1.1.2 The company cannot demonstrate that their Health & Safety Management System is assured.

1.1.3 The company cannot demonstrate that its Environmental Management System is assured.

1.7.1 There is currently no legal register in place to record and review legal compliance.

1.12.2 The environmental aspects of the management are not formally documented at this �me.

Posi�ve Elements

PQQ Discrepancies

None

None

None

None
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Detailed Analysis
0: Basic Informa�on

Please give a brief overview of the company Stem Drive Ltd is a small company with four employees based in Dumfries and
Galloway. The company provides service and installa�on to United U�li�es,
Severn Trent Water, Thames Water, Yorkshire Water, Anglian Water, and
Northumbrian Water. They provide a range of patented fluidic sludge mixers for
anaerobic and aerobic digesters, holding tanks, deten�on tanks and storm tanks.
The Stemdrive sludge mixer system maintains solids in suspension, controls
odours and eliminates stra�fica�on within sludge tanks without ragging up. They
have a quality management system that is cer�fied to ISO 9001:2015, Scope:
Manufacture and Installa�on of Fluidic Mixers and Mixing Systems.

Please give a brief descrip�on of the site The site aspect of this B2 audit focussed on the installa�on of a Sludge Tank
Mixing System at Stokesley STW. Due to distance and �me factors, it was not
possible to a�end the site, however, the installa�on engineers par�cipated
throughout the audit and a full project file was witnessed including the following:
Risk Assessments and Method Statements, Project safety files, COSHH
Assessments, and competency records.

First Date of Audit: 19 November 2019

Last Date of Audit: 20 November 2019

Please confirm expiry date of current audit (where
applicable):

20 November 2020

First Line of Address: Stokesley STW - Project File

Auditee Name: Lorna Hind

Auditee Job Descrip�on: Company Secretary

0.1 - Essen�al - Company introduc�on

0.2 - Essen�al - Site Descrip�on

0.3 - Essen�al - Audit Date(s)

0.4 - Essen�al - Expiry Date

0.5 - Essen�al - Site address (where applicable)

0.6 - Essen�al - Auditee Details
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1.1: System Assurance and Compliance

Sec�on Score: 10

Does the company have any formal 3rd party cer�fica�on
for their management systems as awarded by an
independent accredita�on body for quality, health and
safety, environment or social responsibility?

Yes

Does the company’s accredita�on apply to more than one
country if the company has interna�onal opera�ons? (if
yes please detail countries)

N/A

Is the accredi�ng body registered with UKAS or other
interna�onal equivalent?

No

Where 3rd party accredita�on has not been achieved is
the company prepared to operate adopt their clients
Quality, Health & Safety and Environmental Management
Systems?

N/A

Ques�on Evidence: The company has a cer�fied quality management system that is subject to
internal and external audits and a management review mee�ng. There is a
suppor�ng policy statement appropriately signed and communicated throughout
the business. They are currently comple�ng cer�fica�on with a UKAS
accredita�on body ( Intertek ) and the audit is planned for next week.

Documents Presented: BS EN ISO 9001:2015, name of cer�fying body: CQS, Cer�ficate No: GB2003069,
Date of expiry: 15th January 2021, Name of accredita�on authority of cer�fying
body: IAB, Scope of cer�fica�on: Manufacture and Installa�on of Fluidic Mixers
and Mixing Systems.

Does the company have any formal 3rd party cer�fica�on
for their management systems as awarded by an
independent accredita�on body for quality, health and
safety, environment or social responsibility?

No

Does the company’s accredita�on apply to more than one
country if the company has interna�onal opera�ons? (if
yes please detail countries)

N/A

Is the accredi�ng body registered with the UKAS or other
interna�onal equivalent?

N/A

Where 3rd party accredita�on has not been achieved is
the company prepared to operate adopt their clients
Quality, Health & Safety and Environmental Management
Systems?

Yes

Ques�on Evidence: The health and safety aspects of the management system are uncer�fied. There is
a policy statement in place as well as procedures and processes that contain
elements of OHSAS 18001:2008. The company are prepared to adopt their clients
Health & Safety Management System when appropriate.

Documents Presented: Health and Safety Policy Statement.

1.1.1 - Can the company demonstrate that their Quality Management Systems are assured?

Response: 3 - Compliant

1.1.2 - Can the company demonstrate that their Health & Safety Management Systems are assured?

Response: 2 - Minor non compliance iden�fied
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Does the company have any formal 3rd party cer�fica�on
for their management systems as awarded by an
independent accredita�on body for quality, health and
safety, environment or social responsibility?

No

Does the company’s accredita�on apply to more than one
country if the company has interna�onal opera�ons? (if
yes please detail countries)

N/A

Is the accredi�ng body registered with the UKAS or other
interna�onal equivalent?

N/A

Where 3rd party accredita�on has not been achieved is
the company prepared to operate adopt their clients
Quality, Health & Safety and Environmental Management
Systems?

Yes

Ques�on Evidence: The environmental aspects of the management system are uncer�fied. There is a
policy statement in place as well as procedures and processes that contain
elements of ISO 14001:2015. The company is prepared to adopt its client's
Environmental Management System when appropriate.

Documents Presented: Environmental Policy Statement.

Does the company undertake any ac�vi�es that fall under
the CDM regula�ons?

Yes

Has the company iden�fied and documented its
responsibili�es as defined within the CDM regula�ons and
rela�onship with the Client? e.g. Principal Designer,
Designer, Principal Contractor? (i.e. CPP available to view
at work site?)

Yes

Do company management systems clearly iden�fy
processes for mee�ng and discharging du�es as required
by the CDM regula�ons? I.e. including suitable / sufficient
welfare facili�es, hot wash, rest areas, drying facili�es.

Yes

Ques�on Evidence: The company is aware of the roles and responsibili�es regarding CDM projects.
Roles and responsibili�es are defined within the management system procedure
and the H&S Plan. The company normally undertakes the role of contractor and
the construc�on phase health and safety plan is made available at the tender
stage and compiled with supplier informa�on throughout the dura�on of the
works.

Documents Presented: Contract Review Procedure.

1.1.3 - Can the company demonstrate that their Environmental Management Systems are assured?

Response: 2 - Minor non compliance iden�fied

1.1.4 - Cri�cal - Can the company demonstrate compliance with the Construc�on, Design and Management (CDM) Regula�ons?

Response: 3 - Compliant
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Has the company iden�fied the necessary licenses and
permits applicable to the scope of services provided (i.e.
Goods Vehicles Operators Licence, Correct �er waste
licence for scope of services)?

N/A

Can the company demonstrate that all applicable licenses
and permits are held and in date? Are copies available on
site?

N/A

Can the company demonstrate it is implemen�ng the
requirements of each permit or license that is held?

N/A

Ques�on Evidence: There is currently no permit or license requirements associated with service
delivery.

Documents Presented: N/A

1.1.5 - Has the company iden�fied all permit and licensing requirements applicable to the scope of services provided?

Response: N/A
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1.2: Quality Control and Assurance

Sec�on Score: 27

Is the policy statement signed and endorsed at Senior
Management level (i.e. signed-off at Director Level)?

Yes

Does the policy relate to the company ac�vi�es? Yes

How does the company communicate policies to all
employees, contractors and other interested par�es, both
ini�ally and following any changes?

Yes

Is the period for review documented? Yes

Ques�on Evidence: The policy statement is appropriately signed and dated by the Managing Director.
The policy is displayed throughout the head office areas and can be accessed
electronically via the management system files. The policy statement was last
reviewed in March 2019.

Documents Presented: Quality Policy Statement - March 2019. BuildersProfile: professional database
entry.

Have the competency requirements been clearly
documented?

Yes

Are responsibili�es formally defined, assigned and
recorded?

Yes

Ques�on Evidence: The Managing Director was iden�fied as holding overall responsibility for quality
in the organisa�on with day to day arrangements being delegated to the company
secretary. Responsibili�es for management and other employees were formally
recorded in the management system files and a company organisa�onal chart.

Documents Presented: Organisa�onal chart. Responsibili�es and Authori�es.

1.2.1 - Does the company have a formally approved Quality Management policy statement?

Response: 3 - Compliant

1.2.2 - Has the company formally appointed a representa�ve who has responsibility for Quality management within the company?

Response: 3 - Compliant
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Is there a documented management procedure for the
control of documented informa�on?

Yes

Does the documented informa�on control system iden�fy
the key documented informa�on requiring management?

Yes

Is there a process in place for withdrawing and re-issuing
of updated documents?

Yes

Are the following controls included: distribu�on, access,
retrieval, reten�on and change control?

Yes

Is there a process or system in place for the secure
disposal of confiden�al documenta�on?

Yes

Ques�on Evidence: The company archives all the electronic and paper documents. The disposal of
confiden�al waste is completed via internal shredding. The Company Secretary is
responsible for the update and review of management system files. Project files
are managed using a SharePoint and dropbox system - this was demonstrated
during the audit.

Documents Presented: 7.5 Document Control. Master Register - SD001.

Does specific Quality Control documenta�on (as
applicable) fall within the scope of the company's
documented Informa�on control process (i.e. are ITPs
available at site)?

Yes

Does the company undertake any analysis to monitor the
effec�veness of the procedures and processes in place,
including site inspec�ons and tes�ng?

Yes

Ques�on Evidence: Quality Procedures and documents iden�fied within the quality management
system include the following:- Correc�ve & Preven�ve ac�on , Internal Audit ,
Training & Competency. Quality procedures are subject to an internal and
external audit program. Effec�veness of the procedures in place are monitored by
the General Manager. Quality documenta�on used during the scope of service
delivery is included within the defined document control procedure and accessed
via the project folder system. Job Folders include the following as examples:
Scope, test reports, materials, competency records, and drawings when
appropriate.

Documents Presented: Inspec�on and Test Plan - witnessed. Test and Commissioning Cer�ficate. Weld
Cer�ficates - witnessed.

1.2.3 - Does the company use processes or systems for the management and control of documented Informa�on?

Response: 3 - Compliant

1.2.4 - Does the company have documented processes for the control and produc�on of quality control plans and procedures, inspec�on and
tes�ng documenta�on and for the assurance of the competence of staff involved?

Response: 3 - Compliant
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Does the company manage the documenta�on and
process of comple�on of agreed contractual work?

Yes

Ques�on Evidence: Project Handover is defined with the scope and considers the client's requirement
on a project-specific basis. Documents are compiled and completed as required
within the job management system and all files are archived appropriately. The
commissioning process is normally the final stage of the project works and
customer sign off is required.

Documents Presented: Opera�on and Maintenance Manuals. Test and Commissioning cer�ficates. As
Installed Drawings. Electrical Schema�cs. Commissioning checklist - demonstrated
during the audit.

Does the company have third party cer�fica�on for IT
management? e.g. ISO/IEC 27001

No

Is electronic informa�on backed up on site or remotely? Yes

Does the company u�lise a third party to store
confiden�al data?

No

Does the company have protec�ve systems in place to
reduce the occurrence of malicious so�ware/IT
down�me?

Yes

Does the company have a process or procedure rela�ng to
the back up of confiden�al data?

Yes

Ques�on Evidence: The company does not have third party cer�fica�on such as ISO/IEC 27001. The
company has a comprehensive informa�on security policy that included security
requirements and the use of encryp�on. The company confirmed that they have
full firewall and virus protec�on and all data was backed up on to remote servers
in secure environments. There is an external support company u�lised to assist
with informa�on security.

Documents Presented: Data Protec�on Policy - May 2019. Velocis - IT support company. Sophos an�-virus
so�ware - discussed during the audit.

1.2.5 - Does the company have a controlled and documented process for the handover of completed works?

Response: 3 - Compliant

1.2.6 - How does the company guarantee the confiden�ality, availability and integrity of informa�on and suppor�ng IT systems?

Response: 3 - Compliant
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Are the audits at regular/programmed intervals? Yes

Has the company specified a minimum competency level
for personnel undertaking audits / inspec�ons?

Yes

Does the company ensure all areas of the business are
covered by this programme?

Yes

Does the internal audit process include contract /
customer specific requirements?

Yes

Ques�on Evidence: Internal audits are completed by the management team and a program is agreed
and completed annually which includes contract and customer requirements
within internal audits. Internal Audit checklists were made available during the
audit and the compliance system demonstrated. The management review
mee�ng is completed three �mes per year and minutes are retained.

Documents Presented: Audit Schedule 2019. Internal Audit 9.2. Audit Report - 26.09.19, Performance
Evalua�on. 27.08.19, Opera�ons.20.08.19, Support. Management Review
mee�ng minutes - October 2019.

Are key personnel assigned to ensure findings are closed
out?

Yes

Is a register kept of all outstanding issues and is it subject
to regular review?

Yes

Does the company have a mechanism in place to manage
/ control the close out of audit findings?

Yes

Does the company have processes in place to manage /
control the close out of defects / NCRs to sa�sfy
applicable designs / specifica�ons?

N/A

Is an analysis of findings communicated to the relevant
departments and nominated management team /
representa�ves as part of an overall improvement
programme?

Yes

Ques�on Evidence: The company monitor and measure health and safety, quality and environmental
performance through a structured inspec�on and internal audit regime which
includes all opera�onal departments. The QA consultant and the Opera�ons team
work together to monitor and close off any correc�ve ac�ons within the audit
reports.

Documents Presented: Management Review mee�ng minutes - witnessed. Non-Compliance Report -
witnessed.

1.2.7 - Does the company have in place an internal audi�ng / inspec�on programme?

Response: 3 - Compliant

1.2.8 - Does the company have a management process in place to review nonconformi�es and findings iden�fied within first, second and third
party audit programmes?

Response: 3 - Compliant
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Is analysis of evidence/findings communicated to the
relevant departments/nominated management
representa�ves as part of an overall improvement
programme?

Yes

Is the informa�on communicated to stakeholders
/shareholders and the management team (Post Analysis)?

Yes

Ques�on Evidence: Informa�on and Data obtained during the inspec�on and audit processes are
communicated within the management review mee�ng, opera�onal mee�ngs
and displayed on no�ce boards. Non Compliance is logged and monitored
through to comple�on by the management team.

Documents Presented: Non-Compliance Reports. Management Review Mee�ng Minutes.

1.2.9 - Does the company u�lise informa�on / data obtained as a result of the internal audit / inspec�on programme to improve business
process?

Response: 3 - Compliant
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1.3: Business Integrity and Ethics

Sec�on Score: 6

Does the procedure define a clear and logical structure of
how the company would deal with poten�al problems
such as this?

Yes

Would the company involve the police in the event the
policy is breached?

Yes

Do workers sign a declara�on agreeing that they have
read and understood the content and will abide by the
policy?

Yes

Ques�on Evidence: The Bribery and corrup�on policy statement is communicated at the staff
induc�on and accessible within the management system files. Workers sign a
declara�on agreeing that they have read and understood the content and will
abide by the An�-bribery and Corrup�on procedure, this is completed within the
Induc�on sign off procedure.

Documents Presented: An�-bribery and Corrup�on Policy. Induc�on checklist - sign off witnessed.

Is there a formal process / procedure that demonstrates
how a worker can make a formal complaint in confidence?

Yes

Is the complaint reported to an independent party? Yes

Can the company demonstrate how the policy has been
communicated to all categories of worker?

Yes

Ques�on Evidence: Employment, discrimina�on and harassment procedures are defined within the
Whistleblow Policy. Employees are made aware of the business ethics and
principles via Policy statements that are communicated via induc�ons and
through internal awareness training. The company was able to demonstrate how
the policy has been communicated to all categories of workers at the staff
induc�on. Signature is retained to confirm receipt and understanding of the
company policies and procedures.

Documents Presented: Whistleblow Policy.

1.3.1 - Does the company have a formal procedure in place in the event a member of the workforce breaches company policy regarding
bribery, solici�ng for money, in�mida�on or extor�on for monetary gain in order to influence decision making?

Response: 3 - Compliant

1.3.2 - If a worker advises senior management of improper conduct, can the company demonstrate that the worker would be protected and
the informa�on treated confiden�ally ("whistle blowing" policy)?

Response: 3 - Compliant
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1.4: Employment Prac�ce and Human Rights

Sec�on Score: 12

Can the company demonstrate understanding of the
relevant laws regarding the employment of workers who
are not from the country of opera�on?

Yes

Are all legal requirements followed when employing
workers who have the legal ability to work within the
country of opera�on e.g. as specified through the Asylum,
Immigra�on and Na�onality Act?

Yes

Is evidence used to validate the individual’s iden�ty and
eligibility to work such as; birth cer�ficates, passports,
iden�ty cards, social security numbers etc.?

Yes

Does the company retain evidence of en�tlement to work
for at least 3 years a�er the individual has le� the
employer?

Yes

Were personnel files available for sampling? Yes

Ques�on Evidence: The company has an Administra�on Department that have completed the
required training and achieved the required competencies regarding Employment
Law and Right to Work in the UK requirements. Personnel files were made
available during the audit although this is a very small business and the
management team has a strong working rela�onship with all employees.

Documents Presented: The Right to work checklist. Employee files - witnessed, Driver license, NI Number,
passports, and contract of employment.

Were personnel files available for review and to validate
that workers are issued with a contract detailing
informa�on about their employment terms, payment, and
type of employment and working hours including
temporary or seasonal workers?

Yes

Ques�on Evidence: The company does not currently use temporary or seasonal workers and all
employees are issued a contract of employment.

Documents Presented: Contracts of employment - this document defines working hours, payment and
employment terms and condi�ons.

1.4.1 - Is there a process or system to ensure that personnel recruited are en�tled to work in the country of opera�on?

Response: 3 - Compliant

1.4.2 - Are all employees including temporary or seasonal workers issued with a contract containing details of their employment?

Response: 3 - Compliant
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Does the supplier verify the competencies/capabili�es of
all agency-supplied labour prior to being supplied to
them?

N/A

Does the company have a process to ensure that agency
personnel have not worked hours in excess of legisla�ve
and regulatory limits before a�ending their work site?

N/A

If workers are u�lised via recruitment agencies or labour
companies, are checks made to verify that all workers are
en�tled to work in the specified country?

N/A

Ques�on Evidence: The company does not currently use employment or labour agencies during
service delivery.

Documents Presented: N/A

Which Unions are represented within the company? Yes

If no unions are allowed, does the company prevent
workers from forming any other mechanism for collec�ve
bargaining?

Yes

Ques�on Evidence: There are no trade unions involved with the company although management is
aware of their employee's rights to do so if required.

Documents Presented: Discussed during the audit.

The organisa�on has developed an annual statement
related to slavery and human trafficking.

Yes

The statement is appropriately approved and signed off. Yes

The statement is published/available via the organisa�on
website via a prominent link on homepage, or if the
organisa�on does not have a website, it must provide a
copy of the statement to anyone who makes a wri�en
request for one within 30 days.

Yes

Ques�on Evidence: The company does have an An� Slavery and Human Trafficking Statement that has
been recently communicated throughout the workforce. This statement is
available to anyone on request, it has been signed off by senior management and
is subject to a review at least annually. There is currently no legal requirement to
formally publish this statement.

Documents Presented: An� Slavery and Human Trafficking Statement.

1.4.3 - Does the company manage the use of employment agencies or labour companies?

Response: N/A

1.4.4 - Are trade unions present within the company?

Response: 3 - Compliant

1.4.5 - Has the Organisa�on prepared and published an annual Slavery and human trafficking statement?

Response: 3 - Compliant
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1.5: Training and Capability / Competence Assessment

Sec�on Score: 15

Are records of induc�on held? Yes

Does the induc�on process cover the following: Company structure
Roles and responsibili�es
Training and competency requirements
Relevant legisla�ve and regulatory requirements
Site-specific requirements e.g. welfare facili�es/safety risks
Emergency procedures e.g. warning sign/Als/first aid issues
Code of Conduct
Accident/hazard repor�ng - what to do

Is there a documented period for reinduc�ng / rebriefing
personnel?

Yes

Ques�on Evidence: The staff induc�on procure is defined within the management system manual. All
employees are required to complete a staff induc�on and confirm an
understanding of the company policies and procedures by signing the checklist.
Records are retained within the HR system files as appropriate.

Documents Presented: Induc�on Checklist - sign off witnessed. Training Records. Training &
Competencies.

Is a system in place to record the training / competence
requirements for all categories of worker (e.g. Training
matrix or database)?

Yes

Does the training process confirm competency/capability
requirements as well as training needs?

Yes

What systems do the company have in place to iden�fy
new training requirements rela�ng to changes in scope of
services being provided?

Yes

Ques�on Evidence: The company has an electronic Training database. This is updated and accessed
by the line managers and the SHEQ team as appropriate. New Training and
completed training is discussed and reviewed at the induc�on process and
therea�er on an annual basis. Training iden�fied within the training database
includes the following as examples: EUSR, First Aid, CSCS, PASMA, IPAF, SSST,
Confined Space and Manual Handling. Training needs are reviewed and assessed
within the management review procedure.

Documents Presented: Training Matrix - demonstrated during the audit. Training Records - IPAF, First Aid,
Pasma and Confined Space.

1.5.1 - Cri�cal - Does the company induct new workers into the business when they first start on site? This should include employees, sub-
contractors, self employed and visitors.

Response: 3 - Compliant

1.5.2 - Has the company iden�fied all work ac�vi�es rela�ng to their scope of service that requires formal training?

Response: 3 - Compliant
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Are licences for opera�ng plant and equipment or for
specific trades checked for validity when presented by
new workers joining the company who already possess
the cer�fica�on?

Yes

Does the company have a means of iden�fying
cer�fica�on expiry/re-training dates and also, where
necessary, competency assessment due dates?(Can be
electronic/manual or no�fica�on by training organisa�on)

Yes

Ques�on Evidence: Competency and training records and cer�ficates are retained within the systems
for easy access requirements regarding CDM projects, company profile
documents and client reference as required. Expiry dates are highlighted within
the skills/ training matrix and training required is planned by the administra�on
department when required.

Documents Presented: Training Matrix - demonstrated during the audit. Management Review Mee�ng
Minutes - October 2019

Are the levels required by the company documented? Yes

Where competency/capability standards have been
developed; are they signed off by a competent
professional or Head of Department?

Yes

Does the programme cover all categories of worker? Yes

Does the company use a numerical process to evaluate a
workers capability when progressing against a specific
standard? E.g. pass marks, matrix approach with
cumulated scores to meet specific standard.

Yes

Ques�on Evidence: A system has been established and is implemented throughout the business for
all employees and is updated as appropriate by the management team. The
company use external subcontract labour and competencies and cer�ficates are
monitored annually by the management team.

Documents Presented: Risk Assessments and Method Statements - training competencies are logged
within the site-specific RAMS. Training matrix. Frontline Supervisors Statement of
Intent - Costain.

1.5.3 - Is there a system in place to ensure that exis�ng training cer�ficates / licences held by individuals are checked and validated on a
regular basis?

Response: 3 - Compliant

1.5.4 - Has the company defined training standards for its workforce based on in-house or na�onal / industry standards?

Response: 3 - Compliant
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Is there a schedule for re-assessment? Yes

Are personnel records up to date (Auditor to take a
sample)?

Yes

If reliant on an external party, is there a system in place to
monitor the effec�veness of the company used?

Yes

Are remote workers/ drivers advised of their need to be
re-assessed?

Yes

Does the company monitor the effec�veness of the
training programmes provided?

Yes

Ques�on Evidence: Refresher and reassessment training is completed as appropriate to ensure that
all opera�ves have completed training as required. The company does monitor
the effec�veness of the external training programs provided and only uses
industry-standard courses/ approved suppliers.

Documents Presented: Management Review Mee�ng Minutes - October 2019.

1.5.5 - Does the company have programmes in place for the re-assessment / re-training of personnel?

Response: 3 - Compliant
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1.6: Working Hours

Sec�on Score: 3

Are �me sheets subject to checks for accuracy and
completeness?

Yes

Does the company state the maximum hours to be
worked in a given period?

Yes

Does the company monitor actual hours worked and
analyse trends in hours worked correla�ng this with error
and incident data, skill availability, absence data and
taking appropriate ac�on in the light of iden�fied pa�erns
and trends?

Yes

Does the company carry out fa�gue risk assessments
(FRI)?

Yes

Is any over�me undertaken on a voluntary basis? Yes

Ques�on Evidence: A �mesheet system is in place that allows monitoring of site �mes, loca�on and
tasks due to be completed. Timesheets are completed weekly and submi�ed to
the project manager for accuracy before senior management sign off and pass
through to payroll for ac�on and comple�on. The average working week is
defined within each employee contract. Over�me is undertaken on mutual
agreement with staff and senior management and not enforced as compulsory.

Documents Presented: Timesheets - witnessed.

1.6.1 - Does the company keep records of all workers standard and over�me working hours?

Response: 3 - Compliant
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1.7: Workplace Safety

Sec�on Score: 35

Has the company established, implemented and
maintained procedures to iden�fy, access and review all
relevant legal and other requirements?

Yes

Ques�on Evidence: The company uses the services of an external Health and Safety Advisor to ensure
legal compliance. The external Advisor makes quarterly visits to the controlling
office and ensures legal compliance and informa�on of any legal and statutory
updates.HSE and Netregs are used for informa�on source and updates.

Documents Presented: PHG Safety Services - locally based H&S Consultant.

Does it demonstrate a commitment to such as: providing
sufficient resources for the management of health and
safety and con�nually improving workplace safety?

Yes

Does the policy extend to not only workers but also third
par�es and people who are not employed but may be
affected by the company’s ac�vi�es?

Yes

Is the policy statement signed / endorsed at Senior
Management level (i.e. signed off at Director level)?

Yes

How does the company communicate policies to all
employees, contractors and other interested par�es, both
ini�ally and following any changes?

Yes

Is the period for review of the policy documented? Yes

Ques�on Evidence: The policy statement is appropriately dated and signed by the managing director.
The policy is displayed throughout the head office, communicated at the staff
induc�on and can be accessed electronically via the management system files.

Documents Presented: Health and Safety Policy Statement - March 2019.

1.7.1 - Cri�cal - Does the company have established processes to ensure compliance to legal and other regulatory requirements that are
applicable?

Response: 2 - Minor non compliance iden�fied

1.7.2 - Does the company have a Health and Safety policy statement rela�ng to the provision of a safe working environment?

Response: 3 - Compliant
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Are responsibili�es formally defined, assigned and
recorded (e.g. within a Job Descrip�on)?

Yes

Does the delegated person hold appropriate qualifica�ons
(e.g. as a minimum NEBOSH General Cer�ficate or
equivalent, if construc�on bias NEBOSH Construc�on
Cer�ficate or equivalent) and professional memberships
(e.g. IOSH / IIRSM)?

Yes

If the company is part of a larger group is there a
corporate repor�ng structure from the local facility to the
Group Head responsible for Safety?

N/A

Does the company split the responsibility for workplace
and product safety?

N/A

Ques�on Evidence: The Managing Director is ul�mately responsible for any health and safety issues
within the business, with delega�on to nominated line managers for specific
areas of the business. Health and safety responsibili�es for line management and
other posi�ons are defined within sec�ons of the management system manual.
The company uses an external consultant for advice, guidance and informa�on
update resource.

Documents Presented: PHG Safety Services Ltd - Audit Report, May 2019. PG - NEBOSH cer�ficate
witnessed. Organisa�onal Chart. Roles and responsibili�es.

Does senior management take part in random and
programmed safety inspec�ons/tours/audits?

Yes

Does the senior management team commit to
establishing measurable objec�ve and targets to ensure
con�nued improvement aimed at elimina�on of work
related injury and illness?

Yes

Is there evidence to support the monitoring of
performance of mee�ng these objec�ves?

Yes

Ques�on Evidence: Safety audits and site inspec�ons are carried out by the Management Team.
Internal audit reports are retained within the head office and were witnessed
during the audit. The company has established measurable objec�ves and targets
to ensure con�nued improvement aimed at the elimina�on of work-related injury
and illness. Workshop audits and inspec�ons are scheduled and programmed to
cover all aspects of services and appropriate departments.

Documents Presented: Management Review Mee�ng Minutes - October 2019. H&S Report - May 2019.

1.7.3 - Does the company have a person who has delegated responsibility for workplace and product safety?

Response: 3 - Compliant

1.7.4 - Can the company demonstrate that the senior management team take a proac�ve role in the con�nuous improvement of health, safety
and industrial hygiene within the company?

Response: 3 - Compliant
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Has the organisa�on established, implemented and
maintained documented procedures to iden�fy
hazards/impacts and assess risks?

Yes

Has the company developed its methodology for hazard
iden�fica�on, risk assessment and risk control, based on
opera�onal experience?

Yes

Does the company use all relevant forms of Risk
Assessment including; Generic, Dynamic, site specific etc.?

Yes

Does the company have a process to manage works
controlled by permits-to-work issued by the company,
client or principal contractor?

Yes

Ques�on Evidence: The company has control measures in place to reduce/remove iden�fied Health
and Safety Risks. The Engineers demonstrated access to generic and site-specific
risk assessments.

Documents Presented: RAMS - RA MS 755-18/00, Stokesley STW - Sludge Tank Mixing System. Risk
Assessments. Method Statement.

Does the company keep formal records of safety related
communica�on/briefings?

Yes

Does the company verify that mechanisms for
communica�on with personnel with poor / non-local
language skills are appropriate and that hazards are
understood?

N/A

How does the company ensure subcontractors are
included within briefing and communica�on
programmes?

Yes

Does the company have forums / commi�ees / groups or
other mechanisms to enable the communica�on and
discussion of safety issues?

Yes

Ques�on Evidence: Health and safety issues are discussed on a daily basis with formal records for site
briefings. The company promotes effec�ve communica�on and consulta�on with
the workforce through regular, mee�ng arrangements, daily dialogue and email
correspondence. The use of guidance notes, alerts, bulle�ns and toolbox talks to
disseminate addi�onal informa�on was demonstrated during the audit.

Documents Presented: Posters. Toolbox Talks. Safety Bulle�ns - posted with wage slips. Daily Briefing
Mee�ng - completed on site.

1.7.5 - Cri�cal - Does the company have control measures in place to reduce / remove iden�fied Health and Safety risks?

Response: 3 - Compliant

1.7.6 - Cri�cal - Does the company have a communica�on process to provide guidance to the workforce on workplace safety issues?

Response: 3 - Compliant
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Can the organisa�on demonstrate how it iden�fies and
quan�fies areas of improvement rela�ng to Health &
Safety?

Yes

Can the organisa�on demonstrate how it develops
programmes to rec�fy and improve upon Health & Safety
performance?

Yes

Are workers rewarded for developing and implemen�ng
workplace safety ini�a�ves? (Can be financial/award of
gi�s etc.)

Yes

Does the company have a Behavioural Safety programme
in place?

Yes

Ques�on Evidence: Behavioural Safety is communicated throughout the workplace and any safety
observa�ons are logged within the management system files. The con�nual
improvement in HSEQ performance is facilitated through regular monitoring of
ac�vi�es, employee involvement, suitable training provision, client liaison, and
effec�ve quality control processes. The Near Miss/ Observa�on Report Card
system has been communicated and encouraged throughout the workforce.
Workplace safety and ini�a�ves are discussed and reviewed at the Management
Review Mee�ng.

Documents Presented: Near Miss/Posi�ve Report Card - discussed and reviewed during the audit. Targets
and Objec�ves - Discussed during the audit.

1.7.7 - Does the company develop and implement ini�a�ves to improve workplace safety?

Response: 3 - Compliant
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Does the company maintain records of the issue of PPE to
workers?

Yes

Can the company demonstrate that workers (including
agency labour) have been given guidance on the proper
handling, storage and use of PPE?

Yes

Is there a period of �me for the reten�on of PPE issue
records?

Yes

Is there a process used to iden�fy type of PPE that needs
to be used to meet requirements such as: company
standards, Original Equipment Manufacturer and
legisla�ve requirements (e.g. coa�ng applica�ons, use of
breathing apparatus / RPE etc)?

Yes

Where workers have been issued with equipment that
requires inspec�on(s) such as; Respiratory Protec�ve
Equipment (RPE), Personal Atmosphere Monitors (PAMs),
Breathing Apparatus, Fall Arresters/Safety Harnesses, etc.
are records of inspec�on retained?

Yes

If the company does not issue agency labour and sub
contractors with PPE because they provide their own,
does the company instead retain records of inspec�on of
such PPE documen�ng that it meets the company's
standards and legisla�ve requirements?

Yes

Is there a disciplinary procedure linked to failure to wear
required PPE?

Yes

Can the company demonstrate that all PPE is issued free
of charge to all workers?

Yes

Ques�on Evidence: PPE is provided to all opera�ves as required. The minimum standard for PPE
during the project work consists of the following; Hard Hat, safety footwear, hi
visibility jacket, coveralls, safety glasses, addi�onal PPE requirements are defined
by task risk assessment, such as fall protec�on harness, Gloves or Ear defenders
when required. PPE is issued free, to all employees at induc�on and there a�er
on request. There is a signature of receipt retained for PPE issued. PPE equipment
that requires inspec�ons such as; Respiratory Protec�ve Equipment (RPE),
Personal Atmosphere Monitors (PAMs) is hired to ensure that the required
inspec�ons have been carried out.PPE is iden�fied within the Risk Assessment
and Method statement Documents.

Documents Presented: PPE Records - witnessed.

1.7.8 - Cri�cal - Can the company demonstrate that they issue appropriate Personal Protec�ve Equipment (PPE) to all workers that may be
exposed to workplace hazards?

Response: 3 - Compliant
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Has the company established, implemented and
maintained documented procedures to iden�fy and
manage substances hazardous to health (COSHH)?

Yes

Does the company have a process or system in place to
ensure that up to date material safety data sheets (MSDS)
are obtained?

Yes

Does the company have copies of MSDS retained /
referenced in a register?

Yes

Does the company have a process for ensuring MSDSs and
suppor�ng risk assessments are available; to workers at
the point of use, to the emergency services and first aid
trained personnel where necessary?

Yes

Do the risk assessments in place iden�fy the correct types
of Personal Protec�ve Equipment (PPE) required?

Yes

Ques�on Evidence: The company updates and maintains a database of COSHH assessments and the
required safety data sheets. The procedures in place regarding the issue, storage
and use of any COSHH substances is defined within the management system
manual.

Documents Presented: COSHH Register. COSHH Assessments & MSDS - Kutama�c Spray, Loc�te 577,
Fuels and Paints.

Is there any site storage of flammable materials including
petroleum spirit, diesel or gas oil (kerosene or paraffin),
avia�on fuels, liquefied petroleum gas (LPG), hydrogen?

Yes

Can the company demonstrate they u�lise appropriate
containment on site needed to retain leakage from
storage vessels (or evapora�on areas for LPG)? (i.e.
Bunds/Reinforced walls)

N/A

Is there a programme in place to assess the integrity,
suitability and separa�on distances of the storage areas?

N/A

Does the company have spill kits available for use? Yes

Ques�on Evidence: There is minimal hazardous substances and goods used during service delivery.
The company van does have a spill kit stored within it.

Documents Presented: Discussed during the audit.

1.7.9 - Can the company demonstrate that they have assessed the hazards associated with applicable chemicals and / or hazardous
substances?

Response: 3 - Compliant

1.7.10 - Is there a system in place for the correct handling and storage of hazardous substances and goods?

Response: 3 - Compliant
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Has the company made an assessment of first-aid needs
appropriate to the circumstances (hazards and risks) of
each workplace?

Yes

Does the company provide adequate first aid facili�es
both at their premises (i.e. offices, workshops etc) and on
site?

Yes

Are sufficient numbers of qualified emergency first aid
personnel available and easily iden�fiable e.g. by means
of badges, iden�fied during site induc�on / pre-work
briefings, pictures on the no�ce boards etc?

Yes

Are subcontractors/temporary/agency workers allowed to
use these facili�es?

Yes

Ques�on Evidence: First Aid facili�es are made available all employees, subcontractors, and visitors.
First aid boxes are situated throughout the head office, project welfare facili�es
and within the company vehicles. The company has employees trained in First
Aid. During site project works, the client will provide First Aid facili�es as
appropriate.

Documents Presented: First Aid Cer�ficates - witnessed. First Aid Box - demonstrated.

1.7.11 - In the event of an injury in the workplace can the company demonstrate they have adequate emergency first aid facili�es onsite?

Response: 3 - Compliant
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Does the company have a nominated person who reports
all accidents and incidents to government agencies and
where applicable a corporate Head Office?

Yes

Does the company maintain records of accidents and
incidents (This includes safety & environmental
incidents)?

Yes

Does the company have a documented process for
undertaking inves�ga�ons into accidents/incidents and
near miss occurrence?

Yes

Does the company produce and analyse Accident and
Incident Sta�s�cs?

Yes

Can the company demonstrate that lessons have been
learned and applied from incidents?

Yes

Has the company had any prohibi�on or Improvement
no�ces in the last 5 years?(auditor to check
h�p://www.hse.gov.uk/no�ces/ as part of audit)

No

Has the company had any HSE Prosecu�ons within the
last 5 years?(auditor to check
h�p://www.hse.gov.uk/prosecu�ons/ as part of audit)

No

Ques�on Evidence: The management system includes defined procedures for repor�ng and
inves�ga�ng accidents and incidents involving the company's ac�vi�es. Suitable
arrangements are in place to ensure effec�ve, prompt repor�ng of accidents,
incidents and near misses. Provision is also made to enable the escala�on of
informa�on to management and external enforcing authori�es, where necessary.
The company has a documented process for repor�ng near-miss occurrence and
safety observa�ons and this has been recently communicated and promoted. In
the event of a serious accident or incident, a full inves�ga�on would be
completed by senior management and the external Health and Safety Advisor.

Documents Presented: Accident / Incident Procedure, Accident / Incident Inves�ga�on Form, Accident/
Incident Repor�ng Form, Near Miss / Observa�on Reports.

1.7.12 - Does the company have arrangements in place for inves�ga�ng and repor�ng of Accidents and Incidents and Near Misses in their
worksites?

Response: 3 - Compliant
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1.8: Occupa�onal Health

Sec�on Score: 6

Does this person have defined responsibili�es as part of
the management system?

Yes

Does the company use the services of a third party (Can
be private or government operated facility) medical
centre/hospital for the delivery of occupa�onal/worker
health services?

Yes

Ques�on Evidence: The Managing Director is ul�mately responsible for Occupa�onal Health
throughout the business. Annual Medicals are provided to all employees and
Medical health checks would be provided to any employee that gave cause for
concern.

Documents Presented: Medical Ques�onnaire

Is the screening part of the pre employment selec�on
criteria?

N/A

Is rou�ne health surveillance undertaken because of the
type of work the company undertakes e.g. working with
specific chemicals or noisy environment?

Yes

Can it be confirmed that the company have implemented
controls to prevent workers being exposed to harmful
levels of chemical, biological and physical agents,
substances or materials that exceed the maximum legal
exposure limits?

Yes

Does the company and subcontractors have documented
processes for ensuring employee fitness for work? Do
requirements include Drug and Alcohol tes�ng?

Yes

Ques�on Evidence: Health monitoring is completed by the use of a third-party medical surveillance
provider. The company reserve the right to carry out random or cause for concern
Drug and alcohol tests.

Documents Presented: DSE Assessments - completed by the Office Staff. HAV's monitoring - HAV's Risk
Assessment within the RAMS.

1.8.1 - Does the company have a nominated person who has responsibility for occupa�onal health?

Response: 3 - Compliant

1.8.2 - Cri�cal - Does the company undertake any Health Surveillance screening / monitoring / tes�ng of their workforce?

Response: 3 - Compliant
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1.9: Emergency Planning

Sec�on Score: 3

Does the company have formal processes for the
iden�fica�on and implementa�on of work site specific
emergency arrangements?

Yes

Are site specific emergency arrangements communicated
to all applicable personnel?

Yes

Can the company demonstrate that they have tested the
effec�veness of their emergency arrangements?

Yes

Does the company specify minimum competency and
resource levels within the documented emergency
arrangements?

Yes

Has the company quan�fied minimum medical provision
and support within the emergency plan?

Yes

Can the company demonstrate that they provide visitors,
external auditors, contractors with specific informa�on
about site safety hazards and emergency evacua�ons
arrangements?

Yes

Is there a programme in place that ensures that all
emergency (fire and evacua�on) equipment is checked
regularly by a competent person? (This can be a third
party)

Yes

Ques�on Evidence: The company management system manual includes defined procedures in the
event of an emergency. Adequate arrangements are in place to ensure
con�ngency plans are established for all ac�vi�es undertaken by the company.
Responsible persons are nominated and iden�fied, prac�ce drills are undertaken
at the company offices and sufficient first aid and fire figh�ng equipment is
readily accessible. Evacua�on Drills are logged within the Fire Logbook along with
service and inspec�on records for the fire alarm, emergency ligh�ng, smoke
detec�on and fire ex�nguishers.

Documents Presented: Fire Log Book ( ownership with H&I Engineering upstairs ) Fire Risk Assessment.
Moffat Fire and Security - Ex�nguisher service in September 2019.

1.9.1 - Does the company have a formal process for the iden�fica�on and implementa�on of emergency arrangements?

Response: 3 - Compliant
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1.10: Site Security

Sec�on Score: 6

Ques�on Evidence: The office/workshop compound is situated in a small village. The yard area is
appropriately fenced off and during non-working hours it is locked and there is
adequate external ligh�ng and an intruder alarm system.

Documents Presented: Discussed during the audit.

Are government permits required for the CCTV system in
opera�on?

N/A

Is the company able to demonstrate they hold the
relevant permit?

N/A

Ques�on Evidence: 6 x CCTV Cameras are in use and fixed within the Office / Yard areas. This system
is owned by the landlord.

Documents Presented: Discussed during the audit.

Do they undertake programmed patrols of all work sites? N/A

How does the company ensure the competency and
legi�macy of security personnel and does this include
Security Industry Associa�on (SIA) licencing?

N/A

Can the company demonstrate that site based security
personnel have been inducted to the opera�onal working
sites that they patrol?

N/A

Ques�on Evidence: The company currently has no requirement to use external security personnel.

Documents Presented: N/A

1.10.1 - Does the company ensure the security of the work site both during work and non working hours?

Response: 3 - Compliant

1.10.2 - Does the company u�lise CCTV to monitor workplace security?

Response: 3 - Compliant

1.10.3 - Are security personnel employed directly by the company or engaged via a third party and how are they dis�nguishable from other
members of the workforce?

Response: N/A
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1.11: Business Con�nuity

Sec�on Score: 3

Is a formal plan in place? Yes

What kind of arrangement is it? Localised

Has the plan been subject to review and trial or
simula�on?

Yes

Does the plan cover areas that could result in the total
loss of opera�ons? (such as terrorist threats, natural
disasters, power cuts, etc.)

Yes

Can the company demonstrate all reasonable emergency
situa�ons have been iden�fied?

Yes

Has the company appointed an individual with
responsibility for this area?

Yes

Ques�on Evidence: The company has formal arrangements in place for the implementa�on of a
business con�nuity management plan. This plan is reviewed at least annually and
it covers areas that could result in the total loss of opera�ons. Roles and
responsibili�es have been defined and a log of business interrup�ons is updated
as appropriate.

Documents Presented: Business Con�nuity Plan - March 2019. Business Interrup�on Register - witnessed
( Loss of power, Vehicle stolen on site )

1.11.1 - Does the Company have formal arrangements in place for the implementa�on of a business con�nuity management plan?

Response: 3 - Compliant
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1.12: Environmental Management

Sec�on Score: 14

Is the policy statement signed and endorsed by the most
senior management representa�ve?

Yes

Does the policy relate to the company ac�vi�es? Yes

Is it displayed in a prominent posi�on and made available
to all interested par�es?

Yes

Does it commit the company to a con�nuous
improvement programme and compliance with all
relevant environmental legisla�on or industry guidance?

Yes

Does it iden�fy how environmental issues will be
communicated?

Yes

Is the period for review detailed? Yes

Ques�on Evidence: The Environmental Policy statement is appropriately signed by the Managing
Director and dated. The policy is displayed within the controlling office and
communicated at the staff induc�on.

Documents Presented: Environmental Policy Statement - January 2019.

Does the system document the company's environmental
responsibili�es?

No

Are details of the communica�on process detailed? Yes

Are responsibili�es clearly defined? Yes

Is there an inspec�on and audit regime? Yes

Are emergency procedures detailed? No

Is there a wri�en sec�on on waste and recycling? Yes

Does the company have a policy on sourcing materials? N/A

Is there a wri�en sec�on on the management of
subcontractors?

N/A

Does the system detail the measures to be taken in the
design process?

N/A

Does the system establish legal requirements including
the maintenance of a register of legisla�on applicable to
the company's scope of ac�vi�es?

No

Ques�on Evidence: The company has an Environmental Policy Statement only at this �me. There is
scope to integrate the environmental processes into the Quality manual.

Documents Presented: Environmental Policy Statement.

1.12.1 - Does the company have an environmental policy statement?

Response: 3 - Compliant

1.12.2 - Is the company's environmental management system documented?

Response: 2 - Minor non compliance iden�fied
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Is there In House exper�se? Yes

Do they use an external consultancy? No

Do they use a subscrip�on service? Yes

Do they use government agencies / local / municipal
authori�es?

N/A

Ques�on Evidence: The company uses internal staff, external consultant and website subscrip�on
services for advice, guidance and informa�on update resource regarding
environmental issues. Netregs, SEPA, Client Newsle�ers, and Bulle�ns are used
for informa�on resource.

Documents Presented: Discussed during the audit.

Are these processes documented in the form of a register
or similar?

Yes

Does the company have a formal process for
communica�ng the content of the register?

Yes

Is there evidence of a periodic assessment and evalua�on
of the content?

Yes

Ques�on Evidence: The Aspects & Impacts Register iden�fies the following; Water Pollu�on, Waste
Management and Atmospheric Emissions. This register is reviewed on an annual
basis and recorded within the management system files.

Documents Presented: Aspects and Impacts Register

Does the company use data from maintenance
programmes / opera�ons to enhance control measures?

Yes

Does the Internal audi�ng regime monitor the control
measures in place?

Yes

Are inspec�ons received from government agencies? N/A

Ques�on Evidence: The task-specific risk assessments have iden�fied environmental hazards and
suitable control measures have been implemented. Hazards iden�fied include the
following: noise, dust, sludge, and weather.

Documents Presented: Risk Assessments. Method Statements.

1.12.3 - Does the company u�lise a variety of informa�on sources to maintain the content of the environmental management system?

Response: 3 - Compliant

1.12.4 - Does the company manage the Environmental Aspects and Impacts associated with their scope of services?

Response: 3 - Compliant

1.12.5 - Cri�cal - Does the company have control measures in place to reduce / remove iden�fied environmental risk?

Response: 3 - Compliant
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1.13: Carbon Management

Sec�on Score: 0

Can the company provide the total emissions, in terms of
tCO2e (tonnes of carbon dioxide equivalent), that they
were responsible for emi�ng over their standard
repor�ng year?

N/A

Does the company capture indirect emissions as well as
direct emissions e.g. supply chain?

N/A

Is this a defini�ve answer e.g. 2008 calendar year: 12,100
tCO2e?

N/A

Is the figure published in the form of a standard report,
spreadsheet or for larger companies, published in a CSR or
annual report?

N/A

Ques�on Evidence: There is currently no quan�fying and repor�ng of GHG emissions although there
is currently no legal requirement to do this.

Documents Presented: N/A

Are new targets set a�er each review period? N/A

Are the follow up ac�ons communicated to all
employees?

N/A

If targets are not achieved, are strategies set in place in
order to meet them?

N/A

Ques�on Evidence: There is currently no quan�fying and repor�ng of GHG emissions although there
is currently no legal requirement to do this.

Documents Presented: N/A

1.13.1 - Does the company quan�fy and report their Greenhouse Gas (GHG) emissions?

Response: N/A

1.13.2 - Are follow up ac�ons set in place as part of the monitoring and measuring process?

Response: N/A
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1.14: Waste Management

Sec�on Score: 6

Are there recycling ini�a�ves in place? Yes

Are the systems formal? Yes

Ques�on Evidence: All waste is segregated where possible to allow recycling; an area of the yard is
allocated to store minimal amounts of waste which are securely stored un�l
upli�. A regular upli� of waste has been arranged by the landlord, with an
appropriately licensed waste contractor.

Documents Presented: Waste Management Plan - January 2019.

Does the company use a formal transfer note process? N/A

Do they use licensed waste companies and licensed waste
carriers?

Yes

Do they have access to up to date waste legisla�on? Yes

If burying the waste are they using authorised sites? N/A

Transfer to authorised/licensed waste management
company?

Yes

Where applicable can the company demonstrate that it
complies with the Waste Electrical and Electronic
Equipment Regula�ons 2013?

Yes

Ques�on Evidence: Recycling bins are situated within the controlling office. WEEE Waste is stored
appropriately then disposed of via the IT Support company or the Electrician as
appropriate. The company only uses approved waste contractors.

Documents Presented: Recycling ini�a�ves. Waste Management Plan. Waste Contractor - David Mar�n
#WML/W/00205.

1.14.1 - Does the company have processes in place to manage waste (produced as a result of their ac�vi�es)?

Response: 3 - Compliant

1.14.2 - Cri�cal - Does the company ensure that it disposes of all its waste in a legal manner?

Response: 3 - Compliant
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Is the waste material classified as Hazardous or Non
Hazardous?

N/A

Is the waste material classified as flammable or non
flammable?

N/A

Are there quaran�ne areas to prevent any cross
contamina�on?

N/A

If liquid are there adequate spill preven�ons /
containment / spill kits?

N/A

Are inspec�ons undertaken on the controls of the waste
material?

N/A

Ques�on Evidence: There is no waste stored a the client site.

Documents Presented: Discussed during the audit.

1.14.3 - Does the company store any waste material on site?

Response: N/A



38 / 65

1.15: Selec�on and Management of Supply Chain

Sec�on Score: 12

Are there depu�es within the company in the absence of
the representa�ve?

Yes

Does the company have a forum, group or commi�ee to
review contractor/ supplier performance?

Yes

What due diligence processes are in place with regard to
the awarding of contracts to subcontractors / suppliers
(i.e. dual signatures or peer review)?

Yes

Ques�on Evidence: The company arrangements for their supply chain is minimal with selec�on
through agreements made informally with long-standing good working
rela�onships. Regular visits are completed by supplier representa�ves to enhance
working rela�onships. Sub-Contractors are used from the sister company with
long-standing rela�onships formed.

Documents Presented: Supplier/ Subcontractor Ques�onnaire. Approved Supplier List.

Has the company got a process for the evalua�on and
selec�on of subcontractors and suppliers, to include such
as; pre-qualifica�on ques�onnaires and maintaining a list
or register of approved suppliers?

Yes

Has the company iden�fied the minimum levels of
insurance applicable and required to be held by its
subcontractors?

Yes

Does the company specify any accredita�ons/
requirements e.g. UVDB, BuildingConfidence?

Yes

Has the company iden�fied the minimum quality, safety
and environmental controls applicable and required to be
held by its supply chain?

Yes

Is there confirma�on of subcontractor competency
assurance?

Yes

Ques�on Evidence: The supply chain is included on an approved supplier list detailing if they are
preferred suppliers, requested suppliers or Third party contractor's. The
monitoring of the suppliers and subcontractors is completed by the project team.
Subcontractor insurance documents are retained on an annual basis.

Documents Presented: Approved Suppliers List. Management Review Mee�ng Minutes.

1.15.1 - Has the company appointed a management representa�ve with overall authority for subcontractor / supplier selec�on and
management?

Response: 3 - Compliant

1.15.2 - Does the company ensure effec�ve management of their supply chain?

Response: 3 - Compliant
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Is there a review mechanism? Yes

Is there a method for recording reviews? Yes

Is there a process for rec�fying faulty work? Yes

Is there a process to prevent contractors/ suppliers with
poor performance con�nuing to work for the company, or
to ins�gate improvements?

Yes

Does the company have a mechanism for periodic
monitoring of subcontractors insurances, licenses and
professional memberships?

Yes

Does the company capture / analyse subcontractors
accidents / incidents sta�s�cs and reports?

Yes

Does the company have a process to inves�gate
contractor/ supplier, Accidents/ Incidents and track
ac�ons?

Yes

Ques�on Evidence: Review of the supply chain is completed by the Administrator using project
performance data and any reviews logged within the stores. A booking in
procedure at the stores ensures that all materials are inspected and checked
against the delivery notes prior to alloca�on to the relevant project. Any faulty or
incorrect supplies would result in a non-conformance being issued to the relevant
supplier and would be monitored through to a sa�sfactory result.

Documents Presented: Approved supplier and subcontractor list, Goods In Procedure - demonstrated (
Purchase order, goods in receipt, Invoice )

Please �ck all that apply: First �er?

Does the company have a process for the recording and
monitoring of any correc�ve ac�ons raised at
subcontractor/supply audits?

Yes

Ques�on Evidence: Correc�ve ac�ons and non-conformances are monitored through to comple�on
by the Administra�on department. Any correc�ve ac�ons will be u�lised to log,
report and allocate a responsible person to monitor through to comple�on. The
en�re supply chain is subject to audit/assessment and relevant records were
witnessed during the audit.

Documents Presented: Supplier Approval Ques�onnaire. Approved Supplier List.

1.15.3 - Does the company undertake any reviews of their supply chain performance?

Response: 3 - Compliant

1.15.4 - Does the company assess / audit / inspect their supply chain?

Response: 3 - Compliant
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1.16: Sourcing of Goods and Products

Sec�on Score: 15

Are arrangements integrated into the company's
management processes / procedures?

Yes

Has the company established measures to ensure that its
staff are aware of the risks of CFSI and understand and
support the company's mi�ga�on methods?

Yes

Has the company taken measures to raise awareness
throughout all levels of its supply chain that there are
par�es who might wish to subs�tute CFSI for genuine
items or services for commercial gain?

Yes

Has the company deployed assurance methods to ensure
material and component traceability back to source
suppliers?

Yes

Where examples of CFSI have been iden�fied have
appropriate remedial ac�ons have been taken? i.e.
quaran�ne arrangements, inves�ga�on and dispose of
CFSI and informa�on shared within the company

N/A

For companies working in the Nuclear Industry, where
examples of CFSI have been iden�fied have these been
no�fied to the Office of Nuclear Regula�on (ONR)?

N/A

Ques�on Evidence: A purchasing procedure have been developed to minimise the risk of counterfeit,
fraudulent and suspect items entering the supply chain. The company do not
work in the nuclear sector at this �me.

Documents Presented: Discussed during the audit.

Ques�on Evidence: The procurement of fairly traded goods is defined within the An� Bribery and
Corrup�on Policy statement and the Corporate and Social responsibility policy.

Documents Presented: Corporate and Social Responsibility Policy. An� Bribery and Corrup�on Policy
statement.

Ques�on Evidence: The company has three na�onal supplies and there is a strong long-standing
business rela�onship with all of them. The management team has collated
corporate social responsibility statements from all of them to confirm that their
business principles include the preven�on of bribery and corrup�on throughout
its supply chain.

Documents Presented: Suppler Interviews - minutes of mee�ngs, Corporate and Social Responsibility
Policy, Bribery and Corrup�on Policy.

1.16.1 - Can the company demonstrate that they have put in place formal arrangements for the iden�fica�on, mi�ga�on and preven�on of
Counterfeit, Fraudulent and Suspect Items (CFSI)?

Response: 3 - Compliant

1.16.2 - Does the company have a policy to procure fairly traded goods where available?

Response: 3 - Compliant

1.16.3 - Does the company work with its top level suppliers to prevent bribery and corrup�on throughout its supply chain?

Response: 3 - Compliant
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If purchasing raw materials is there a mandated
requirement to use materials that possess a Chain of
Custody e.g. Forestry Stewardship Council (FSC) �mber?

Yes

Do delivery notes contain a chain of custody cer�ficate? Yes

Is this subject to verifica�on prior to use? Yes

Ques�on Evidence: The company does occasionally handle materials that require a chain of custody
cer�fica�on. Steel cer�ficates, for example, were witnessed during the audit.
Traceability of goods is confirmed via cer�ficates of conformity and test
cer�ficates issued with items and materials.

Documents Presented: Mill Test Report - KT Fi�ngs, #7143, 10.10.17. TA CHEN Stainless Steel Pipe,
#52013, 30.01.19.

Can the company demonstrate that they ask their
suppliers about child labour in the supply chain?

Yes

Ques�on Evidence: The company has three na�onal supplies and there is a strong long-standing
business rela�onship with all of them. The management team has collated
Corporate social responsibility statements from all of them to confirm that their
business principles include the preven�on of child labour being involved in the
work process.

Documents Presented: Supplier Ques�onnaire - witnessed and discussed during the audit.

1.16.4 - Does the company procure materials from legal and sustainable sources, can they demonstrate chain of custody cer�fica�on?

Response: 3 - Compliant

1.16.5 - Can the company demonstrate that they ac�vely assess their supply chain for the poten�al of child labour being involved in the work
process?

Response: 3 - Compliant
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1.17: Use of Work Equipment, Vehicles and Machines

Sec�on Score: 6

Does the company have documented processes for the
maintenance of plant and equipment?

N/A

Does the company retain records of maintenance of plant
items and equipment?

N/A

Does the company retain calibra�on records? N/A

Does the company have a process for repor�ng and
repairing defects on plant items and equipment?

Yes

Does the company produce a scheduled maintenance plan
for each individual plant item?

Yes

Does the company ensure that plant items and equipment
are inspected and maintained by competent personnel?

Yes

Where applicable, are records of thorough examina�on /
cer�ficates for statutory inspec�ons and tests available,
and have these been issued by a competent authority?

Yes

Ques�on Evidence: The company owns hand tools and one vehicle only and any other plant and
equipment required for site projects would be hired from a third party.

Documents Presented: Discussed during the audit. PAT Tes�ng - J Smith Electrical Services, 18.07.19.

Does the company have a process for verifying that
equipment supplied is fit for purpose?

Yes

Does the company request calibra�on records when
equipment arrives on site?

Yes

Does the company retain copies of cer�ficates of
conformity for all tested equipment?

Yes

Ques�on Evidence: Equipment and plant that are hired during service delivery is subject to the same
daily inspec�on procedure as owned equipment. Hired equipment must arrive on
site with the relevant inspec�on and service records as appropriate.

Documents Presented: Discussed during the audit.

1.17.1 - Cri�cal - Does the company have arrangements in place for ensuring that all plant tools and equipment are approved prior to use?

Response: 3 - Compliant

1.17.2 - If the company uses equipment from a third party hire company (short or long term), does the company ensure that the equipment is
fit for purpose?

Response: 3 - Compliant
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Does the company have processes in place for the
carrying out and recording of pre-use checks of li�ing
appliances and accessories?

N/A

Are checks/examina�ons completed by
competent/capable persons?

N/A

Can the company demonstrate compliance with the
relevant li�ing/safety regula�ons of their country of
opera�on?

N/A

Ques�on Evidence: The company do not currently own any cranes or li�ing equipment.

Documents Presented: N/A

1.17.3 - Cri�cal - Where the company uses li�ing appliances and accessories, do they have processes in place to effec�vely discharge their
responsibili�es for such as; mandatory checks / thorough examina�ons / pre-use checks?

Response: N/A
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1.18: Insurance and Warranty

Sec�on Score: 9

Does the Cover include scope of opera�ons? Domes�c or
Interna�onal coverage / group or localised coverage.

Yes

Ques�on Evidence: The company hold insurances including employers liability, public and product
liability and specific insurance for the scope of ac�vi�es undertaken, its workforce
and the surrounding environment.

Documents Presented: Employers liability, expiry date 16/02/2020 - with Giant Insurance, Policy number
GC15918668, value £10,000,000. Public/ Product liability expiry date 16/02/2020
- with Giant Insurance, Policy number GC15918668, value £80,000.

Does the Cover include scope of opera�ons? Domes�c or
Interna�onal coverage / group or localised coverage.

Yes

Ques�on Evidence: Warranty requirements during service delivery is normally one year, although this
may be specified by the client's contractual requirements. Projects may also have
a reten�on period as part of contractual requirements.

Documents Presented: Discussed during the audit.

If supplier operates in a different country from that of
their Head Office is the currency of the policy different?

N/A

Can the company demonstrate there are no ‘excesses’ or
‘restric�ons’ that limit the company’s indemnity?

N/A

If the Policy has been issued to a ‘Parent’ or Holding
Company, is this discharged to cover the ac�vi�es of the
supplier?

N/A

Does the Cover include scope of opera�ons? Domes�c or
Interna�onal coverage / group or localised coverage.

N/A

Ques�on Evidence: Details with the insurance broker le�er clarifies that there are no ‘excesses’ or
‘restric�ons’ that limit the company’s indemnity.

Documents Presented: N/A

1.18.1 - Can the company demonstrate that it has adequate insurance to cover not only its scope of works, also its workforce and surrounding
environment?

Response: 3 - Compliant

1.18.2 - Can the company demonstrate what form of warranty or guarantee they provide as part of their service package?

Response: 3 - Compliant

1.18.3 - If the insurance cover has been issued to a parent or holding company, how is this process managed in the event of a claim?

Response: 3 - Compliant
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2.1: System Assurance and Compliance

Sec�on Score: 3

Does the company undertake any ac�vi�es that fall under
the CDM regula�ons? I.e. construc�on site work, transient
sites, F10 displayed / available to view on the site audited.

Yes

Has the company iden�fied and documented its
responsibili�es as defined within the CDM regula�ons and
rela�onship with the Client? e.g. Principal Designer,
Designer, Principal Contractor? (i.e. CPP available to view
at work site?)

Yes

Do company management systems clearly iden�fy
processes for mee�ng and discharging du�es as required
by the CDM regula�ons? I.e. including suitable / sufficient
welfare facili�es, hot wash, rest areas, drying facili�es.

Yes

Ques�on Evidence: The CDM Regula�ons are applicable at the project installa�on site. The company
is comple�ng the role of the subcontractor to the Principle Contractor ( Interserve
Ltd ) A Construc�on Health and Safety Plan was made available and roles and
responsibili�es are clearly defined. Stemdrive are required to contribute specifc
site informa�on into the CHSP throughout the dura�on of the installa�on works,
such as; RAMS, Design risk assessment, CAD Drawings, wiring schema�cs and
opera�on and maintenance manuals.

Documents Presented: Discussed During the audit with the Management team. RAMS - Stokesley.
Opera�on and Maintenance Manual - 187 page.

Has the company iden�fied the necessary licenses and
permits applicable to the scope of services provided? I.e.
Goods Vehicles Operators Licence, Correct �er waste
licence for scope of services.

N/A

Can the company demonstrate that all applicable licenses
and permits are held and in date? Are copies available on
site?

N/A

Ques�on Evidence: There are no permit or license requirements associated with the installa�on
works at Stokesley STW.

Documents Presented: Discussed during the audit.

2.1.4 - Cri�cal - Can the company demonstrate compliance with the Construc�on, Design and Management (CDM) Regula�ons?

Response: 3 - Compliant

2.1.5 - Has the company iden�fied all permit and licensing requirements applicable to the scope of services provided?

Response: N/A
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2.2: Quality Control and Assurance

Sec�on Score: 9

Does specific Quality Control documenta�on (as
applicable) fall within the scope of the company's
documented Informa�on control process (i.e. are ITPs
available at site)?

Yes

Does the company undertake any analysis to monitor the
effec�veness of the procedures and processes in place,
including site inspec�ons and tes�ng?

Yes

Ques�on Evidence: Documents are collated at the controlling office prior to arrival on site. The
contracts are allocated with a work file that includes all test and commissioning
checklists as required. Completed test and commissioning cer�ficates are issued
to the client on comple�on within the opera�on and maintenance manual.

Documents Presented: Cer�ficate of Conformity - mixing system. Test and Commissioning Cer�ficate.
Pressure Test Cer�ficate. Compressor cer�ficate of conformity. Opera�on and
Maintenance Manual.

Does the company manage the documenta�on and
process of comple�on of agreed contractual work?

Yes

Ques�on Evidence: The handover of completed works can vary depending on the scope of services. A
Commissioning cer�ficate was made available at the work site for client sign off as
appropriate. Opera�on and Maintenance Manuals and the AS built drawings will
be issued to the client as appropriate.

Documents Presented: Opera�on and Maintenance Manual. Commissioning Checklist. Permit to work -
sign off.

Are the audits at regular/programmed intervals? N/A

That the company has specified a minimum competency
level for personnel undertaking audits / inspec�ons.

N/A

Does the company ensure all areas of the business are
covered by this programme?

N/A

Does the internal audit process include contract /
customer specific requirements?

N/A

Ques�on Evidence: HSEQ site inspec�ons are completed by the management team and recorded
within the management system files. Due to the loca�on and short dura�on of
the works at Stokesley STW ( 4 x days ), there were no HSEQ Inspec�ons
completed.

Documents Presented: Discussed during the audit with the management team.

2.2.4 - Does the company have documented processes for the control and produc�on of quality control plans and procedures, inspec�on and
tes�ng documenta�on and for the assurance of the competence of staff involved?

Response: 3 - Compliant

2.2.5 - Does the company have a controlled and documented process for the handover of completed works?

Response: 3 - Compliant

2.2.7 - Does the company have in place an internal audi�ng / inspec�on programme?

Response: 3 - Compliant
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2.3: Business Integrity and Ethics

Sec�on Score: 3

Is there a formal process / procedure that demonstrates
how a worker can make a formal complaint in confidence?

Yes

Is the complaint reported to an independent party? Yes

Can the company demonstrate how the policy has been
communicated to all categories of worker?

Yes

Ques�on Evidence: The engineers on-site during the audit were able to demonstrate access to the
company policies and procedures via the management system.

Documents Presented: Whistleblow Policy. Toolbox Talks.

2.3.2 - If a worker advises senior management of improper conduct; can the company demonstrate that the worker would be protected and
the informa�on treated confiden�ally (whistle blowing policy)?

Response: 3 - Compliant
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2.5: Training and Capability / Competence Assessment

Sec�on Score: 9

Are records of induc�on held? N/A

Does the induc�on process cover the following: Roles and responsibili�es
Training and competency requirements
Relevant legisla�ve and regulatory requirements
Site-specific requirements e.g. welfare facili�es/safety risks
Emergency procedures e.g. warning sign/Als/first aid issues
Code of Conduct
Accident/hazard repor�ng - what to do

Is there a documented period for reinduc�ng / rebriefing
personnel and applicable personnel?

N/A

Ques�on Evidence: The site engineers have completed a site induc�on from Interserve Ltd and a
Northumberland Water site induc�on. A briefing mee�ng is a�ended every
morning to ensure an understanding of any hazards and risks associated with the
site works and review the risk assessments, method statements and permit to
work.

Documents Presented: RAMS - Stokesley. Confined Space Permit. Site Rules. Induc�on Records -
Interserve Ltd.

Is a system in place to record the training / competence
requirements for all categories of worker (e.g. Training
matrix or database)?

Yes

Does the training process confirm competency/capability
requirements as well as training needs?

Yes

Ques�on Evidence: The training records are recorded at the controlling office. Only opera�ves with
the required competencies would be sent to a site installa�on project. Opera�ves
are required to carry their own competency cards for verifica�on when
applicable.

Documents Presented: Site Supervisor Competencies: CITB Site supervisor; CSCS Skilled Worker;
Confined Space Entry Level 2; city & guilds CPCS; EUSR, IPAF/ PAL, FIRST AID, CPCS
slinger/Signaller/Telehandler all Blue cards. Site Engineer Competencies: CSCS
Skilled Worker, Confined Space Entry Level 2; city & guilds.

2.5.1 - Cri�cal - Does the company induct new workers into the business when they first start on site? This should include employees, sub-
contractors, self employed and visitors.

Response: 3 - Compliant

2.5.2 - Has the company iden�fied all work ac�vi�es rela�ng to their scope of service that requires formal training?

Response: 3 - Compliant
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Are remote (Individuals who work on sites or areas away
from the main head office e.g. site tradesperson, lorry
drivers) workers advised of their need to be re-assessed?

Yes

Ques�on Evidence: The re-assessment / re-training of personnel is completed at the controlling office
as appropriate.

Documents Presented: Training Matrix. Training Records.

2.5.5 - Does the company have programmes in place for the re-assessment / re-training of personnel?

Response: 3 - Compliant
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2.7: Workplace Safety

Sec�on Score: 30

Does it demonstrate a commitment to such as: providing
sufficient resources for the management of health and
safety and con�nually improving workplace safety?

Yes

Does the policy extend to not only workers but also third
par�es and people who are not employed but may be
affected by the company’s ac�vi�es?

Yes

Is the policy statement endorsed at Senior Management
level (i.e. signed-off at Director Level)?

Yes

How does the company communicate policies to all
employees, contractors and other interested par�es, both
ini�ally and following any changes?

Yes

Is the period for review documented? Yes

Ques�on Evidence: The company health and safety policy is accessed via the management system
and displayed within the controlling office. During the site installa�on works, the
client's health and safety policy takes precedence and is communicated at the site
induc�on.

Documents Presented: Health and Safety Policy

Does senior management take part in random and
programmed safety inspec�ons/tours/audits?

Yes

Does the senior management team commit to
establishing measurable objec�ve and targets to ensure
con�nued improvement aimed at elimina�on of work
related injury and illness?

Yes

Is there evidence to support the monitoring of
performance of mee�ng these objec�ves?

Yes

Ques�on Evidence: The company demonstrated that the senior management team takes a proac�ve
role in the con�nuous improvement of health, safety and industrial hygiene
within the company. The engineers on site par�cipated with all contractor toolbox
talks, observa�on repor�ng schemes, and daily briefing mee�ngs.

Documents Presented: Discussed during the audit with the management team.

2.7.2 - Does the company have a Health and Safety policy rela�ng to the provision of a safe working environment?

Response: 3 - Compliant

2.7.4 - Can the company demonstrate that the senior management team take a proac�ve role in the con�nuous improvement of health, safety
and industrial hygiene within the company?

Response: 3 - Compliant
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Has the organisa�on established, implemented and
maintained documented procedures to iden�fy
hazards/impacts and assess risks?

Yes

Has the company developed its methodology for hazard
iden�fica�on, risk assessment and risk control, based on
opera�onal experience?

Yes

Does the company use all relevant forms of Risk
Assessment including; Generic, Dynamic, site specific etc.?

Yes

Does the company have a process to manage works
controlled by permits-to-work issued by the company,
client or principal contractor?

Yes

Ques�on Evidence: The company has control measures in place to reduce/remove iden�fied Health
and Safety Risks. The Engineers demonstrated access to generic and site-specific
risk assessments. The site-specific risk assessment was reviewed by the client
prior to commencement of any works on-site and a permit to work system is
used. Hazards iden�fied within the RAMS include the following as examples;
contamina�on form sludge, working with electricity, manual handling, noise,
vibra�on and working at height.

Documents Presented: Risk Assessment and Method Statement - Stokesley STW. Confined Space Permit -
issued by Interserve Ltd.

Does the company u�lise a variety of different methods of
communica�ons and briefings?

Yes

Does the company keep formal records of safety related
communica�on/briefings?

Yes

Does the company verify that mechanisms for
communica�on with personnel with poor / non-local
language skills are appropriate and that hazards are
understood?

N/A

How does the company ensure subcontractors are
included within briefing and communica�on
programmes?

N/A

Does the company have forums / commi�ees / groups or
other mechanisms to enable the communica�on and
discussion of safety issues?

N/A

Ques�on Evidence: The company demonstrated the communica�on processes to provide guidance to
the workforce on workplace safety issues. This includes the site-specific RAMS,
site layout drawings, safety bulle�ns and awareness training.

Documents Presented: Toolbox Talks. Briefing mee�ngs - daily.

2.7.5 - Cri�cal - Does the company have control measures in place to reduce / remove iden�fied Health and Safety Risks

Response: 3 - Compliant

2.7.6 - Cri�cal - Does the company have a communica�on process to provide guidance to the workforce on workplace safety issues?

Response: 3 - Compliant
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Can the organisa�on demonstrate how it iden�fies and
quan�fies areas of improvement rela�ng to Health &
Safety?

Yes

Can the organisa�on demonstrate how it develops
programmes to rec�fy and improve upon Health & Safety
performance?

Yes

Are workers rewarded for developing and implemen�ng
workplace safety ini�a�ves? (Can be financial/award of
gi�s etc.)

N/A

Does the company have a Behavioural Safety programme
in place?

Yes

Ques�on Evidence: The engineers on site are aware of the near-miss repor�ng process that has been
communicated throughout the workforce. The Principle Contractor has defined
the repor�ng system and process in use at the project work site.

Documents Presented: Near Miss / Observa�on Repor�ng Cards - discussed during the audit.

2.7.7 - Does the company develop and implement ini�a�ves to improve workplace safety?

Response: 3 - Compliant
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Does the company maintain records of the issue of PPE to
workers?

Yes

Can the company demonstrate that workers (including
agency labour) have been given guidance on the proper
handling, storage and use of PPE?

Yes

Is there a period of �me for the reten�on of PPE records? Yes

Is there a process used to iden�fy type of PPE that needs
to be used to meet such as: company standards, Original
Equipment Manufacturer and legisla�ve requirements
(e.g. coa�ng applica�ons, use of breathing apparatus /
RPE, working at height etc.)?

Yes

Where workers have been issued with equipment that
requires inspec�on(s) such as; Respiratory Protec�ve
Equipment (RPE), Personal Atmosphere Monitors (PAMs),
Breathing Apparatus, Fall Arresters / Safety Harnesses,
etc. are records of inspec�on retained

Yes

If the company does not issue agency labour and sub
contractors with PPE because they provide their own,
does the company instead retain records of inspec�on of
such PPE documen�ng that it meets the company's
standards and legisla�ve requirements?

Yes

Is there a disciplinary procedure linked to failure to wear
required PPE?

Yes

Can the company demonstrate that all PPE is issued free
of charge to all workers?

Yes

Ques�on Evidence: Appropriate PPE was worn by the company engineers. They demonstrated how to
request replacement PPE when required and confirmed the site rules that define
disciplinary procedures in the event of failure to wear PPE.

Documents Presented: PPE on-site includes the following as examples: Hard Hat - to EN397, Safety
Footwear (lace-up) – 200 joule EN ISO 20345, Hi-vis Overalls, Eye Protec�on –
safety glasses to EN 166:2001 – Impact Grade F, Hearing Protec�on – Disposable
foam earplugs – to EN 352:2:2002, Gloves – PU coated, to BS EN388: 1994, Gloves
– Nitrile disposable, powder-free, disposable gloves, Safety Harnesses /Lanyards –
accompanied by current inspec�on certs, Dust Masks – disposable respirator
Class FFP3 NR / to EN 149:2001+A1:2009.

2.7.8 - Cri�cal - Can the company demonstrate that they issue appropriate Personal Protec�ve Equipment (PPE) to all workers (migrant
workers, contract/ labour, full-�me) that may be exposed to workplace hazards?

Response: 3 - Compliant
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Has the company established, implemented and
maintained documented procedures to iden�fy and
manage substances hazardous to health (COSHH)?

Yes

Does the company have a process or system in place to
ensure that up to date material safety data sheets (MSDS)
are obtained?

Yes

Does the company have copies of MSDS retained /
referenced in a register?

Yes

Does the company have a process for ensuring MSDSs and
suppor�ng risk assessments are available; to workers at
the point of use, to the emergency services and first aid
trained personnel where necessary?

Yes

Do the risk assessments in place iden�fy the correct types
of Personal Protec�ve Equipment (PPE) required?

Yes

Ques�on Evidence: There are minimal COSHH materials on-site and appropriate COSHH Assessments
are available within the van pack.

Documents Presented: COSHH Assessments: Pipe threading lubricant and thread sealant.

Is there any site storage of flammable materials including
petroleum spirit, diesel or gas oil (kerosene or paraffin),
avia�on fuels, liquefied petroleum gas (LPG), hydrogen?

N/A

Can the company demonstrate they u�lise appropriate
containment on site needed to retain leakage from
storage vessels (or evapora�on areas for LPG)? (i.e.
Bunds/Reinforced walls)

N/A

Is there a programme in place to assess the integrity,
suitability and separa�on distances of the storage areas?

Yes

Does the company have spill kits available for use? Yes

Ques�on Evidence: The Pipe Threading Machine is located within a bund tray, and all cu�ngs and oily
rags are returned to STEM works, for correct disposal. Spills are immediately
wiped up and soiled materials bagged and returned to STEM works, for correct
disposal.

Documents Presented: Discussed during the audit with the management team.

2.7.9 - Can the company demonstrate that they have assessed the hazards associated with applicable chemicals and/or hazardous substances?

Response: 3 - Compliant

2.7.10 - Is there a system in place for the correct handling and storage of hazardous substances and goods?

Response: 3 - Compliant
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Has the company made an assessment of first-aid needs
appropriate to the circumstances (hazards and risks) of
each workplace?

N/A

Does the company provide adequate first aid facili�es
both at their premises (i.e. offices, workshops etc.) and on
site?

N/A

Are sufficient numbers of qualified emergency first aid
personnel available and easily iden�fiable e.g. by means
of badges, iden�fied during site induc�on / pre-work
briefings, pictures on the no�ce boards etc.?

N/A

Are subcontractors/temporary/agency workers allowed to
use these facili�es?

N/A

Ques�on Evidence: The principal contractor has provided first aid facili�es at the project work site.

Documents Presented: Construc�on health and safety plan. Site Rules.

Does the company have a nominated person who reports
all accidents and incidents to government agencies and
where applicable a corporate Head Office?

Yes

Does the company maintain records of accidents and
incidents (This includes safety & environmental
incidents)?

Yes

Does the company have a documented process for
undertaking inves�ga�ons into accidents/incidents and
near miss occurrence?

Yes

Does the company produce and analyse Accident and
Incident Sta�s�cs?

N/A

Can the company demonstrate that lessons have been
learned and applied from incidents?

N/A

Has the company had any prohibi�on or Improvement
no�ces in the last 5 years?(auditor to check
h�p://www.hse.gov.uk/no�ces/ as part of audit)

No

Has the company had any HSE Prosecu�ons within the
last 5 years?(auditor to check
h�p://www.hse.gov.uk/prosecu�ons/ as part of audit)

No

Ques�on Evidence: Any accidents or incidents would be appropriately recorded by the controlling
office for further inves�ga�on if required. The client repor�ng procedure takes
precedence at the project work site.

Documents Presented: Defined within the site specific risk assessment and method statement.

2.7.11 - In the event of an injury in the workplace can the company demonstrate they have adequate emergency first aid facili�es onsite?

Response: 3 - Compliant

2.7.12 - Does the company have arrangements in place for inves�ga�ng and repor�ng of Accidents and Incidents and Near Misses in their
worksites?

Response: 3 - Compliant
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2.9: Emergency Planning

Sec�on Score: 3

Does the company have formal processes for the
iden�fica�on and implementa�on of work site specific
emergency arrangements?

N/A

Are site specific emergency arrangements communicated
to all applicable personnel?

N/A

Can the company demonstrate that they have tested the
effec�veness of their emergency arrangements?

N/A

Does the company specify minimum competency and
resource levels within the documented emergency
arrangements?

N/A

Has the company quan�fied minimum medical provision
and support within the emergency plan?

N/A

Can the company demonstrate that they provide visitors,
external auditors, contractors with specific informa�on
about site safety hazards and emergency evacua�ons
arrangements?

N/A

Is there a programme in place that ensures that all
emergency (fire and evacua�on) equipment is checked
regularly by a competent person? (This can be a third
party)

N/A

Ques�on Evidence: Interserve Ltd have defined the emergency procedures at the project work site.
This is communicated to the installa�on engineers at the site induc�on and
defined within the site safety files.

Documents Presented: Stokesley Site Induc�on. RAMS - Stokesley. Site Rules.

2.9.1 - Does the company have a formal process for the iden�fica�on and implementa�on of emergency arrangements?

Response: 3 - Compliant
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2.10: Site Security

Sec�on Score: 0

Ques�on Evidence: Interserve Ltd are responsible for securing the work site during working and non-
working hours.

Documents Presented: N/A

Are government permits required and in place for CCTV
systems?

N/A

Ques�on Evidence: Interserve Ltd are responsible for securing the work site during working and non-
working hours.

Documents Presented: N/A

Do they undertake programmed patrols of all work sites? N/A

Can the company demonstrate that site based security
personnel have been inducted to the opera�onal working
sites that they patrol?

N/A

Ques�on Evidence: Interserve Ltd are responsible for securing the work site during working and non-
working hours.

Documents Presented: N/A

2.10.1 - Does the company ensure the security of the work site both during work and non working hours?

Response: N/A

2.10.2 - Does the company u�lise CCTV to monitor workplace security?

Response: N/A

2.10.3 - Are security personnel employed directly by the company or engaged via a third party and how are they dis�nguishable from other
members of the workforce?

Response: N/A
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2.12: Environmental Management

Sec�on Score: 6

Is it displayed in a prominent posi�on and made available
to all interested par�es?

Yes

Ques�on Evidence: The environmental policy statement is accessible to site opera�ves via the
management system and is displayed within the controlling office.

Documents Presented: Environmental Policy

Does the company use data from maintenance
programmes / opera�ons to enhance controls processes?

Yes

Does the Internal audi�ng regime monitor the control
measures in place?

Yes

Are inspec�ons received from government agencies? N/A

Ques�on Evidence: Environmental risks are iden�fied within the site-specific risk assessment. Noise,
Sludge contamina�on, flora and fauna, and weather are examples of
environmental risk during normal service delivery.

Documents Presented: RAMS - Stokesley STW.

2.12.1 - Does the company have an environmental policy statement?

Response: 3 - Compliant

2.12.5 - Cri�cal - Does the company have control measures in place to reduce / remove iden�fied environmental risks?

Response: 3 - Compliant



59 / 65

2.14: Waste Management

Sec�on Score: 0

Are there recycling ini�a�ves in place? N/A

Are the systems formal? N/A

Ques�on Evidence: There was no waste produced during the site installa�on works.

Documents Presented: N/A

Do they use licensed waste companies and licensed waste
carriers?

N/A

Does the company use a formal transfer note process? N/A

Do they have access to up to date waste legisla�on? N/A

If burying the waste are they using authorised sites? N/A

Transfer to authorised/licensed waste management
company?

N/A

Where applicable can the company demonstrate that it
complies with the Waste Electrical and Electronic
Equipment Regula�ons 2013?

N/A

Ques�on Evidence: There was no waste produced during the site installa�on works.

Documents Presented: N/A

Is the waste material classified as Hazardous or Non
Hazardous?

N/A

Is the waste material classified as flammable or non
flammable?

N/A

Are there quaran�ne areas to prevent any cross
contamina�on?

N/A

If liquid are there adequate spill preven�ons /
containment / spill kits?

N/A

Are inspec�ons undertaken on the controls of the waste
material?

N/A

Ques�on Evidence: There was no waste produced during the site installa�on works.

Documents Presented: N/A

2.14.1 - Does the company have processes in place to manage waste (produced as a result of their ac�vi�es)?

Response: N/A

2.14.2 - Cri�cal - Does the company ensure that it disposes of all its waste in a legal manner?

Response: N/A

2.14.3 - Does the company store any waste material on site?

Response: N/A
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2.17: Use of Work Equipment, Vehicles and Machines

Sec�on Score: 6

Does the company have documented processes for the
maintenance of plant and equipment?

Yes

Does the company retain records of maintenance of plant
items and equipment?

N/A

Does the company retain calibra�on records? N/A

Does the company have a process for repor�ng and
repairing defects on plant items and equipment?

Yes

Does the company produce a scheduled maintenance plan
for each individual plant item?

N/A

Does the company ensure that plant items and equipment
are inspected and maintained by competent personnel?

Yes

Where applicable, are records of thorough examina�on /
cer�ficates for statutory inspec�ons and tests available,
and have these been issued by a competent authority?

N/A

Ques�on Evidence: The site opera�ves are allocated a company vehicle with the job pack and
required hand tools. The main installa�on plant, pipework, and equipment is
shipped direct to the client site and stored appropriately un�l the installa�on
date. Any defects to the company vehicle are logged appropriately with the
controlling office as the maintenance and service of vehicles is completed by the
controlling office. All hand tools are owned by the company, these are subject to
visual inspec�on prior to use. Any other plant or equipment used on-site works is
hired from a third party.

Documents Presented: Equipment used on-site includes the following as examples: Gas Monitors,
Growcon Tetra 3 – 4 channel, range – with current calibra�on certs. Cordless
Hammer drill – Milwaukee M18 CHX- 502X, Cordless Angle Grinder - Milwaukee
M18 18v, Cordless Task Ligh�ng, 110V Generator – Model Honda HX3000 (with
site nappy), 110v Extension Leads, 110v Pipe Threading Machine, Hand tools and
Alloy Tower.

Does the company have a process for verifying that
equipment supplied is fit for purpose?

Yes

Does the company request calibra�on records when
equipment arrives on site?

Yes

Does the company retain copies of cer�ficates of
conformity for all tested equipment?

Yes

Ques�on Evidence: The Gas Monitors and Alloy Tower were hired from Speedy as per the framework
agreement. Appropriate calibra�on and inspec�on cer�ficates were witnessed.

Documents Presented: Gas Monitors, Growcon Tetra 3 – 4 channel, range – current calibra�on
cer�ficates. Alloy Tower cer�ficate # 4380.

2.17.1 - Cri�cal - Does the company have arrangements in place for ensuring that all plant tools and equipment are approved prior to use?

Response: 3 - Compliant

2.17.2 - If the company uses equipment from a third party hire company (short or long term), does the company ensure that the equipment is
fit for purpose?

Response: 3 - Compliant
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Does the company have processes in place for the
carrying out and recording of pre-use checks of li�ing
appliances and accessories?

N/A

Are checks/examina�ons completed by
competent/capable persons?

N/A

Can the company demonstrate compliance with the
relevant li�ing/safety regula�ons of their country of
opera�on?

N/A

Ques�on Evidence: The company does not own any li�ing equipment.

Documents Presented: N/A

2.17.3 - Cri�cal - Where the company uses li�ing appliances and accessories, do they have processes in place to effec�vely discharge their
responsibili�es for such as; mandatory checks / thorough examina�ons / pre-use checks?

Response: N/A
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96.1: Key Performance Indicators - Exposure

To set KPI parameters, please select current year 2019

Number recorded for current year 6600

Number recorded for previous year 6600

Number recorded for 2 years ago 6600

Number recorded for 3 years ago 6600

Number recorded for 4 years ago 6600

96.1.1 - Total Man hours Worked
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96.2: Key Performance Indicators - Safety

Number recorded for current year 0

Number recorded for previous year 0

Number recorded for 2 years ago 0

Number recorded for 3 years ago 0

Number recorded for 4 years ago 0

Number recorded for current year 0

Number recorded for previous year 0

Number recorded for 2 years ago 0

Number recorded for 3 years ago 0

Number recorded for 4 years ago 0

Number recorded for current year 0

Number recorded for previous year 0

Number recorded for 2 years ago 0

Number recorded for 3 years ago 0

Number recorded for 4 years ago 0

Number recorded for current year 0

Number recorded for previous year 0

Number recorded for 2 years ago 0

Number recorded for 3 years ago 0

Number recorded for 4 years ago 0

Number recorded for current year 0

Number recorded for previous year 0

Number recorded for 2 years ago 0

Number recorded for 3 years ago 0

Number recorded for 4 years ago 0

96.2.1 - Fatali�es

96.2.2 - HSE Reportable Injuries

96.2.3 - Lost �me incidents (1-7 days)

96.2.4 - Incidents requiring medical treatment (MTI)

96.2.5 - Incident requiring first aid
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Number recorded for current year 0

Number recorded for previous year 0

Number recorded for 2 years ago 0

Number recorded for 3 years ago 0

Number recorded for 4 years ago 0

Number recorded for current year 0

Number recorded for previous year 0

Number recorded for 2 years ago 0

Number recorded for 3 years ago 0

Number recorded for 4 years ago 0

Number recorded for current year 0

Number recorded for previous year 0

Number recorded for 2 years ago 0

Number recorded for 3 years ago 0

Number recorded for 4 years ago 0

Number recorded for current year 0

Number recorded for previous year 0

Number recorded for 2 years ago 0

Number recorded for 3 years ago 0

Number recorded for 4 years ago 0

Number recorded for current year 0

Number recorded for previous year 0

Number recorded for 2 years ago 0

Number recorded for 3 years ago 0

Number recorded for 4 years ago 0

96.2.6 - Dangerous occurrences

96.2.7 - Near Hits/Misses

96.2.8 - HSE/HSA or equivalent improvement no�ces

96.2.9 - HSE/HSA or equivalent prohibi�on no�ces

96.2.10 - HSE/HSA or equivalent prosecu�ons
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96.3: Key Performance Indicators - Environment

Number recorded for current year 0

Number recorded for previous year 0

Number recorded for 2 years ago 0

Number recorded for 3 years ago 0

Number recorded for 4 years ago 0

Number recorded for current year 0

Number recorded for previous year 0

Number recorded for 2 years ago 0

Number recorded for 3 years ago 0

Number recorded for 4 years ago 0

Number recorded for current year 0

Number recorded for previous year 0

Number recorded for 2 years ago 0

Number recorded for 3 years ago 0

Number recorded for 4 years ago 0

96.3.1 - Minor Non-reportable incidents

96.3.2 - Reportable incidents

96.3.3 - Enforcement ac�on i.e. Warning le�ers, prosecu�ons


